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Key Topics Include:

* Effective Strategy: Establishing and Implementing the
Right Vision for Your Mid-Sized Firm

* The Changing Role of the Managing Partner

* Talent Management for the Mid-Sized Firm

* Law Firm Economics and Profitability

* Group Therapy for Law Firm Leaders

* Competitive Advantage, Creative Solutions and
Extraordinary Client Service

* Building a Management Structure
* Ethics and Leadership
* Key metrics from the NLJ Survey of Law Firm Economics

~

Eco nomics

The National Law Journal’s 2010 Survey of
— Law Firm Economics is one of the most

The Survey of La S

complete, accurate and up-to date set of economic
statistics and financial data available about
mid-sized law firms.To order the full results visit:
http://www.almlegalintelligence.com/SLFE2010
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LAW FIRM LEADERSHIP AND ECONOMIC FORUM

Dear Colleague:

In 2007, I became the managing partner of Miller & Chevalier - a Washington, DC-based firm with 100 lawyers specializing in five “inside-the
Beltway” practice areas. While tackling our strategic vision and plan for continuing to compete for the best work, I spent hours trying to figure
out where Miller & Chevalier fits within the legal services industry and what it means to be labeled as “mid-sized” or — astoundingly, with 100
lawyers — as “small” in the DC market.

Is it based simply on the number of lawyers or practice areas? Is it grounded in a strategy not to grow beyond a certain size because of a
commitment to exceptional client service? Is it a recognition of the value of maintaining an existing firm culture? More importantly, is being
mid-sized limiting or empowering? In our case, it was a combination of all of the above — an understanding that slowly came to me as [ grew
into the job of the firm’s leader.

[t is important to recognize that the label “mid-sized” is multi dimensional — a firm of 150 in Washington, DC is not the same as a firm of 150
in the Midwest. A firm of 200 with specialty practices is not the same as a full service firm of 200. Regardless of how your firm defines itself —
being successful boils down to the need for exceptional management and leadership.

This new and very timely event, “Law Firm Leadership and Economic Forum: Proven Management and Leadership Strategies for Firms up to
300 Attorneys,” presented by The National Law Journal and The American Lawyer, will tackle these and other questions and topics.

This is the program for managing partners of mid-sized firms that [ tried to find three years ago — the one that is tailored to the challenges and
opportunities that our firms face

[ was lucky. I was the beneficiary of the generous sharing of advice, ideas, and words of encouragement from other managing partners,
primarily from larger firms. The wisest among them confirmed that, as firm leaders, we are faced with difficult and often unpopular decisions
and, for many of us, the further challenge of juggling a practice while attending to the constant demands of firm management.

I am hopeful that this program will be the ideal forum for leaders of mid-sized firms to come together and share insights, learn from each other,
and build a network of colleagues to which we can continue to reach out. The time is now, because the current economic pressures faced by
the legal services industry can impact smaller and mid-sized firms more markedly, but also can provide greater opportunities due to our ability
to be nimble and creative.

Please join me and my co-chair David Brown, Editor in Chief of The National Law Journal, for two full days of exploration and discussion.
This program is structured not only to offer great speakers and relevant case studies, but also plenty of opportunity for attendees to engage in a
useful dialogue. By the way, we at Miller & Chevalier are delighted to be “mid-sized” and are through “apologizing” for choosing to remain so!

David and I look forward to meeting you in NY.
Plus — Hear from Amiram Elwork, Ph.D., \
Author of:“Stress Management for Lawyers:

How to Increase Personal & Professional
Satisfaction in the Law.”

Sincerely yours,

Marianna G. Dyson
Chair

Visit the website at
www.americanlawyer.com/leadership

Miller & Chevalier Chartered for more information. Y,
WEDNESDAY, OCTOBER 13TH, 2010

8:30 AM 9:45 AM

Continental Breakfast sponsoreasy Effective Strategy: Establishing and

0,00 AM PRICEAVATERHOUSE(QOPERS Implementing The Right Vision for Your

Mid-sized Firm
Strategic planning. Positioning strategy. No matter what you call it or
9:15 AM how you create it, in the intensely competitive marketplace for legal

The Financial Landscape: Where Firms Stand services, establishing goals related to practice mix and focus, footprint and

. ideal size are critical parts of the equation. Hear what this panel
After Two Years of Turmoil , P quation. P
. . discovered when they began to ask questions such as:
* An overview of key results from the latest National Law Journal Survey

Opening and Welcome Remarks

of Law Firm Economics * Are we a specialty firm, full-service, or something in between? Is our goal
« Trends in revenue, compensation, and staffing achievable and will the marketplace support the firm we want to be?
* How billing rates and billable hours have fared e |s our current size ideal for balancing capacity and profitability, or do we

David Brown need to grow or rethink the viability of some of current practices and

Editor in Chief practitioners?
The National Law Journal



WEDNESDAY, OCTOBER 13TH, 2010

¢ Where do we get the market intelligence we need to make decisions for
the future, and how do we both accommodate our partners’ diverse
perspectives and avoid the pitfalls of unscientific navel-gazing?

e What process works best for firms seeking to create a roadmap for their
future?

¢ Who among firm leaders, rank and file lawyers, firm business
professionals, and others play what role in the planning process?

Moderator

Norm Rubenstein
Partner

Zeughauser Group
Panel

Martin D. Beirne
Managing Partner
Beirne, Maynard & Parsons, LLP

Marianna G. Dyson
Chair
Miller & Chevalier Chartered

Adam P. Kahn
Co-Managing Partner
Foley Hoag LLP

Steve Nataupsky
Managing Partner
Knobbe, Martens, Olson & Bear, LLP

Arthur J. Shartsis
Founding Partner
Shartsis Friese LLP

11:15 AM
Mid-Morning Break

11:30 AM
The Changing Role of the Managing Partner
for the Mid-sized Firm: Striking the Balance
between Leadership, Management and
Client Relationships

* New economic challenges
* Managing growth

e Producer vs. pure manager
¢ Staffing models

¢ Length of time served

e Succession planning

e Changes in billing models

David Brown
Editor in Chief

The National Law Journal

Timothy J. Ochsenhirt
Chairman, CEO
Roetzel & Andress LPA

Harold (Kip) Reader
Managing Partner
Ulmer & Berne

Ronald H. Shechtman
Managing Partner
Pryor Cashman LLP

12:45 PM

Luncheon and Address @ LexisNexis:

Redwood Analytics®

Hosted By

Client Retention and Using Analytics/Technology to identify opportunities
¢ Business and practice of law convergence

e Managing key clients

® Assessing client value

e Pricing strategies for key clients
Jill Nelson

Product Manager
LexisNexis Redwood Analytics

2:15 PM
Talent Management for the Mid - Sized Firm

¢ Recruiting the right talent for your firm

e Hiring for your firm’s culture

e Staffing ratios

e Compensation — a carrot or a stick?

e | aterals — know who you are hiring and why
e Addressing generational concerns

* Keeping your women partners

Judith A. Lockhart

Managing Partner
Carter Ledyard & Milburn LLP

Gloria A. Pinza
Managing Partner
Pierce, Atwood

Benjamin E Wilson
Managing Principal
Beveridge & Diamond, P.C.

3:45 PM
Afternoon Break

4:00 PM
Group Therapy For Law Firm Leaders: How To
Do The Right Things Effectively And With Less

Stress

Learn about the psychological skills needed to reduce stress, guilt, fear
and frustration in you and your colleagues, while also leading your firm to
become more effective at such tasks as:

e Strategic Planning and Adapting to Change
* Monitoring Profitability

e Compensating Your Lawyers and Staff

e Recruiting and Retaining Good People

e Supervising and Mentoring

e Satisfying Clients and Marketing

Discussion Leader

Amiram Elwork

Director, Law-Psychology (J.D./Psy.D.) Graduate Program
Widener University

and President, Vorkell Group

Author of Stress Management for Lawyers

Panel

Fred H. Bartlit, Jr.
Founding Partner
Bartlit Beck Herman Palenchar & Scott LLP

Marianna G. Dyson
Chair

Miller & Chevalier Chartered
James M. Neis

Partner
Winston & Strawn LLP

5:30 PM
Cocktail Reception

To register visit www.americanlawyer.com/leadership ® 212-457-7905




THURSDAY, OCTOBER 14TH, 2010

8:30 AM
Continental Breakfast

9:00 AM
Competitive Advantage, Creative Solutions and
Extraordinary Client Service: Beating Out the

Big Firms by Leveraging Your Firm’s Culture
e Alternative fees

e Billing rates

* Value Proposition

¢ Regional and Global networks

Moderator

Robin Sparkman
Deputy Editorial Director
ALM

Panel

Fred H. Bartlit, Jr.
Founding Partner
Bartlit Beck Herman Palenchar & Scott LLP

Louise Firestone
SVP and General Counsel
LVMH Moet Hennessy Louis Vuitton Inc.

Judith A. Lockhart
Managing Partner
Carter Ledyard & Milburn LLP

Arthur J. Shartsis
Founding Partner
Shartsis Friese LLP

10:30 AM
Mid-Morning Break

10:45 AM

Law Firm Economics and Profitability
e Benchmarking

e Billing cycles

e Compensation

e Financial Ratios

Pamela Bernstein

Executive Director
Miller & Chevalier Chartered

Kevin Iredell
Vice President
ALM Legal Research

Francis H. Sheppard
Managing Partner
Rumberger, Kirk & Caldwell

Mike Walsh
President and CEO
U.S. Legal Markets
LexisNexis Group

12:15 PM
Luncheon

1:15 PM
Building a Management Structure that is Right

for Your Firm

e The fully loaded question of the producer/ manager
¢ Do you create a full executive suite...if so, when?

e Determining your needs

¢ Growing your management team

Scott Bravi
Chief Information Officer
Arnold & Porter LLP

Marianna G. Dyson
Chair
Miller & Chevalier Chartered

Aric Press
Editor in Chief
The American Lawyer

Francis H. Sheppard
Managing Partner
Rumberger, Kirk & Caldwell

David Urbanik
Internal Consultant
McElroy Deutsch Mulvaney & Carpenter, LLP

2:30 PM

Ethics and Leadership: An Interactive Workshop
e Liability
e leading causes of severe claims against ALAS firms
e “Rules of Professional Conduct,” not “ethics” rules
e role of firm culture: compensation; practice group management;
supporting firm’s general counsel
e Laterals
e opportunities, but dangers too in professional liability exposure,
and firm culture
e recruitment — strategy, due diligence, deal momentum and
management liability perils including integration and failure rate
e Qutsourcing
e ABA Formal Opinion
¢ due diligence as to competence, compliance with confidentiality,
and conflicts
Mashenka Lundberg

General Counsel
Holme Roberts & Owen LLP

James M. Neis
Partner
Winston & Strawn LLP

Gloria A. Pinza
Managing Partner
Pierce, Atwood

Daniel W. Smith
Vice President—Loss Prevention Counsel
ALAS, Inc.

4:30 PM
Conference Adjourns



Registration

First Name M.1. Last Name
Title (as it will appear on your badge) Law Firm — Single Delegate
C /Fi
empany/rrm On or Before Sept. 10 |After Sept. 10

Address 1

$1195 | $1295
Address 2

Non-Law Firm / Vendor
City
_ $1995

State Zip Code/Postal Code Country
Phone E-mail Fax

Payment Information Group Discounts Available!

[JVisa [JMastercard  [] American Express [ Check enclosed for $ For more information call

(Payable to ALM)
Jeff Wierichs at
Name on Card 212-457-9556 or

Card Number email: jwierichs@alm.com

Expiration

Cardholder’s Signature

Keycode: Please enter the code displayed above your

Keycode | mailing address
- ALM is an approved service provider of CLE with the New Jersey CLE Board.
Ea Sy Ways to Reg Iste r This conference is approved for 13.5 of which 2 are ethics credits towards New
Jersey CLE credits.
ALM will apply for approval of seminars in states requiring continuing legal
PHONE MAIL B education, subject to the rules, regulations and restrictions dictated by those
212-457-7905 s Return Registration Form to: state organizations. For specific information about CLE contact Lazette Jackson
8:30 - 5:30. Fastern Time ALM Events at 212-457-7912 or email cle@alm.com.
Monday - Friday 120 Broadway, 5th Floor
= New York, NY 10271-1101 TUITION ASSISTANCE
FAX ; £y Tuition assistance is based on need and is available upon application for
212-732-3857 WEB attorneys in all states. A fee waiver or fee reduction between 25%-50% will be

www.americanlawyer.com/leadership given to public interest l.awyers, government l.awyers and. rec.emly admitted solo
practitioners. For more information or to receive an application form, please

email our Registrar at register@almevents.com or dial 212-457-7905.

EMAIL
register@almevents.com

SUBSTITUTIONS AND CANCELLATIONS
For more information about the program, please contact Substitutions may be made at any time. Cancellations are accepted and

Kimberly K. Fine, at 203-274-5981 / kim@shippanparmers.com registration fees refunded (less a 25% cancellation fee) if notice is received in
writing by Sept. 15, 2010. If cancellation is received after Sept. 15, 2010,
50% of the fee will be forfeited and the remainder of the fee applied toward
another upcoming ALM event (within same calendar year). If cancellation is
made less than one week prior to the conference, no refund will be given.

For sponsorship opportunities, please contact
Mike Medwig, at 212-457-9470 / mmedwig@alm.com

If for any reason ALM Events cancels this conference, it is not responsible for any
costs (including travel and hotel accommodations) incurred by the registrant.
For more information regarding administrative polices such as substitutions,
cancellations, refunds, or complaints, you may contact the

registration desk at 212-457-7905.

CLE

ALM has been certified by the New York State Continuing Legal Education Board as an
Accredited Provider of live continuing legal education programs. This program has been
approved for experienced attorneys in accordance with the requirements of the New York
State Continuing Legal Education Board for a maximum of 13.5 credit hours of which 2 are
ethics. CLE credit is NOT available to transitional attorneys (those admitted to practice two
years or less) in New York.

CONFERENCE VENUE

The Harvard Club of New York

We certify that this seminar has been approved for MCLE credit by the State Bar of California 35 W 44h St

in the amount of 11 credit hours of which 2 are ethics. ALM is a State Bar of California New York, NY 10036

provider. This course has been approved in the amount of 11.25 general CLE hours of which Tel: (212) 840-6600  Fax: (212) 827-1270
2 are ethics by the Illinois MCLE Board.

New panelists are added frequently. Visit www.americanlawyer.com/leadership



AlLMEvVENTS
120 Broadway, 5th Floor
New York, NY 10271-1101

LAW FIRM LEADERSHIP
AND ECONOMIC FORUM

October 13-14, 2010
The Harvard Club ¢ New York, New York

Register by Sept. 10 and Save!

41710

THE NATIONAL

AMERICAN LAWYER [AW JOURNAL  Present: Earn Up to 13.5 CLE Credits including 2 Ethics Credits!

4y FIRM LEADERSHIP AND

Proven Management and Leadership Strategies for
Firms up to 300 Attorneys

October 13-14, 2010 * The Harvard Club ¢ New York, New York

A
b David Brown
{ Editor in Chief
g ‘ The National Law Journal

Marianna G. Dyson
Chair
Miller & Chevalier Chartered

Co-Chairs

Register Today! Seating is Limited.

www.americanlawyer.com/leadership ® 212-457-7905




